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Xanadu, Bahamas Resort Project Business Plan 

Section 1. Contacts 

Project Manager: 

Patti Roberts 

Matteo Group 

3645 Montana Road
St. Louis, MO 63110
Telephone: (314) 600-0145
Email: pattiroberts21@gmail.com 

New Project Development:  

Eagle Construction 

5231 State Highway N 

Cottleville, MO 63304 

Telephone: (636) 498-0041 

Website: http://eagleconstructionandrestoration.com 

Meyer Lighting  

Architectural lighting 

45 Spring Street 

New Haven, CT 06519 

Telephone: (203) 776-5577 

mailto:pattiroberts21@gmail.com
http://eagleconstructionandrestoration.com/


Section 2. Introduction 

2.1 Mission 

The Xanadu will be the new 

premier Resort in the Bahamas. 

Our mission is to promote, 

recruit, and retain a diverse 

group of talented individuals 

who are actively contributing 

to the wellbeing and growth of 

our brand. In doing so we will 

be sure to give guests a quality 

service/experience. By staying 

true to our values we will 

promote the wellbeing of the 

land and our employees.  

2.2 Project Summary: 

The Xanadu Resort is a beautiful property that was build in the late 1970’s and was later 

purchased by Mario Donato, until 2005 and 2009 when the Resort was hit by two 

hurricanes and was closed immediately until now. We will be closing on the property in 

late September/early October. Aside from the closing on the property, we are ready to 

begin as soon as possible.  

The Resort sits on twenty-two acres of land is one of only four entry ports to the Island. 

Xanadu The Resort is located on the North side of the Island away from Port Lucaya, an 

infamous tourist area. With the damages from the hurricane, Matteo Group plans to 

purchase this twenty-two acre breach-front resort and will completely renovate and 

refurbish the establishment in its entirety including the marina, pool, restaurant, hotel and 

timeshare. In addition, we are acquiring five additional acres to build a casino and 

additional timeshare properties. Two of these acres are highly sought-after beach front 

property, while the other acres are on the canal side, providing the property with a robust 

exercise and strolling area.  

An in-house casino will be a major draw and profit center for the property.  We will 

design the casino as a host to elaborate gamming.  The design looks to provide a fun 

upscale environment on a sprawling floor, with slot machines, table games, and a sports 

book.  We intend to have insource professional management that will set our gaming 

apart from what many expect of Bohemian gamming.   



This business plan details 

the launch of an all-

inclusive resort. As a 

resort we will provide an 

oceanfront marina, host  

pool parties (during the 

peak season), include a 

spa on site, a boutique in 

which our guests can 

shop, car rental and will 

host special events.  

Summary of key aspects 

of the company: 

Each section will operate as its own 

profit center under the budget of the 

Resort and will work to optimize 

revenues on a continuous basis. 

Revenues are as follows: 

• The Marina will be fully redone

and in full operational order.

The Marina is equipped to handle

small boat up to 110’ Yachts.

• The Pool will offer daily pool

parties for our guests and visitors

alike

• The Spa will operate seven days

a week, offering guests a quick

massage to a full day of beauty

while on their vacation

• The Boutique will be open seven

days a week

• The Business Center will be open

seven days a week

• The Fitness Center will be open

seven days a week

• Car Rental will be provided on site for easy rental, as well as providing golf cart

rentals.

• Special Events will be offered by the hotel for business meetings, showers,

weddings and corporate events (also concerts and comedy shows)

• Timeshare Sales will be open six days a week and will share the Resort with

visitors

• The Resort’s Restaurants will be managed by our Executive Chef and will offer

breakfast, lunch and dinner daily



• Kids’ Activities will be offered daily at a nominal fee

• Bars will be located by the pools, on the beach, and at all relevant indoor areas

Summary of the Market Opportunity: 

In the very competitive world of vacation travel, our job is to introduce this Resort to 

both American travelers and the World as a must-have vacation destination for them and 

their family. Grand Bahamas Island is one of seven hundred Islands within the country. 

Some competitors are as follows:  

• Pelican Bay is a luxury boutique hotel specializing in business travel.

• Old Bahamas Bay has been running on low for the last several years.

• Club Fortuna is a resort that pulls a lot of Europeans to it.

• The other major resorts are timeshare resorts, and they offer limited hotel space.

Xanadu will stand out from these other resorts because of where it is located, and because 

it is a self contained, full service resort but with boutique style and service. Xanadu offers 

a full marina and all activities. 

It will be marketed such that the Island offers fun for everyone, fine dining and a variety 

of entertainment and is far enough away to be exotic but quick and easy to travel to. Sales 

and marketing is the job of everyone on site by making sure each person’s specific needs 

are met while they are staying at the Resort.  Because the best recommendation is gold. 

Our approach is ground up. And we will achieve this by educating our staff on how to 

provide excellent customer service at every turn, going the extra for each and every 

guest.  We want to make sure that Xanadu is the place to come to and come back to. 

We are committed to spend money to bring people back to Grand Bahamas and are 

having conversations with co promoting partners and advertisers alike.  We are 

interviewing ad agencies that specialize in leisure travel. 

Xanadu is a part of the in fracture of Grand Bahamas, and it is important to the entire 

Island and its welfare. We must also work with the Island to help us move this forward 

and make sure that the community is ready. 

Grand Bahamas Island is one of seven hundred Islands within the country. Only about 

thirty islands are inhabited at this time.  Grand Bahamas is the second largest next to 

Nassau. It is fifty-three miles off the coast of West Palm and is not more that a half hour 

air flight from any major city in South Florida. 



Summary of key aspects of the company: 

We have hired a first class architect 

from the Bahamas to design the 

refurbishment of the Resort and 

grounds and have contracted with a 

well-known construction firm to 

handle the actual construction on the 

rehab.    Additionally, we have hired 

Eagle Construction of St Louis to be 

construction advisor for the planned 

rehab. Eagle Construction is well 

versed in rehab work and the Matteo 

Group has used them in other 

projects. In addition, we have 

engaged an interior designer out of 

Chicago, Rick Vandersnick.  Mr. 

Vandersnick will be working with 

the Matteo Group, heading up the overall schematics of the re-design on the timeshares 

and the hotel. And we are using Meyer Lighting for our lighting design. 

Marva Monroe, a well-known event planner on Grand Bahamas will handle our 

Marketing, Events and Advertising. 

Michael Egelhoff will be working closely on this project with construction and 

restoration. Michael is an ambitious executive with demonstrated history of construction 

accomplishments over 40-year progressive career. He is a construction manager driven to 

lead continuous improvement in all areas of building operations to enhance revenue. This 

particular design will include 16 stories, with a night club on the top floor.  The four 

floors descending from the top will be host to high end condominiums, followed by 11 

floors of premier hotel rooms. Prior to becoming CEO of Eagle Construction and 

Restoration he worked as the Vice President of TRHughes Commercial Group.  

Each section will operate as its own profit center under the budget of the Resort and will 

work to optimize revenues on a continuous basis. Revenues are as follows: 

The Marina will be fully redone and in full operational order with all of the bells and 

whistles of an oceanfront Marina.  Small boats all the way up to large yachts will fit and 

be welcome.  In addition, we will offer bone shipping and deep-sea fishing excursions, 

entryway and security clearance from customs, dockage for overnight guests, passage to 

Port Lucaya, ship repairs, and full Resort services, 

The Pool will offer peak season daily Vegas Style pool parties for our guests and visitors 

alike.  Since these pool parties will draw a crowd and entice new people to visit the resort 

we think transportation will be important. Thus, we are working with the Valerio Ferries 

to transport those from South Florida over and back in the same day, moving guests from 



port to party and back to port very easily.  In addition, we are planning to bring in guest-

performers at least two times per month for beach and pool events to keep the atmosphere 

fresh and exciting. 

The Spa will operate seven days a week, offering guests a quick massage to a full day of 

beauty while on their vacation.  The Spa will use state of the art products which are not 

found elsewhere on the Island, and will have a full time esthetician for all skin related 

issues. 

The Boutique will be open seven days a week, offering upscale beachwear, such as hand 

bags, clothes, jewelry and miscellaneous items for him and her.  Additionally, it will 

carry some exclusive Island designers. 

The Business Center will be open seven days a week and offer guests Internet service, 

computer service, complementary copying, and faxing services at a small fee. 

The Fitness Center will be open seven days a week, and guests will have unlimited use of 

this Center. It will include two treadmills, a universal gym and free weights. 

Car Rental will be provided on site at Xanadu and will be in line with other car rental 

agencies, but also offer rental golf carts.  We will offer unlimited miles and all of the cars 

will offer GPS systems.  The cars will be available to every guest at the hotel. 

Special Events will be offered by the hotel for business meetings, showers, weddings and 

corporate events.  In addition, the hotel will offer events itself such as concerts and 

comedians. These shows will be for the hotel but also open to the public. 

Timeshare Sales will be open six days a week and will share the Resort with visitors of 

the Resort and the Island.  They will offer tours of the Resort and grounds, and sell our 

Resort as part of an RCI club package.  Guests will be offered breakfast or lunch and a 

tour.  Gifts will be given to those who buy. We will be offering each guest a twenty-five 

dollar discount on their rooms if they take a tour. 

The Resort’s Restaurants will be managed by our Executive Chef and will offer 

breakfast, lunch and dinner daily and will periodically change menus and offer specials 

each evening.  Restaurant choices will offer different options to discriminating guests.  

We plan on offering a traditional grill style venue, offering freshly grilled seafood and 

local fares.  The Yacht club restaurant will provide elegant cuisine for a more fine-tuned 

palate.  To mesh upscale fun with the bohemian vibe, we will design a fun Polo lounge 

type restaurant, open later hours.  Additionally, they will offer an in-room dining 

experience. There will be an outdoor alfresco dining area during the day to provide for 

beach and pool goers. 

Kids’ Activities will be offered daily at a nominal fee that will include pool time, kids’ 

play time and tours of the Island.  This Center will have scheduled times and limitations, 

but it will be geared to fun in the sun. 



Bars will be located by the pools, on the beach, and at all relevant indoor areas. Happy 

hours and daily specials will be popular with locals and guests alike. 

The Resort will hire and maintain a staff of approximately 100 employees to operate the 

facility.  

Financials: 

Our initial funding will support full start-up costs, professional fees, marketing costs, 
technology and regulatory fees, and Operations and Maintenance costs, keeping the 
Company as a going concern until viability and will be conservatively managed.  We will 

begin advertising slightly after closing so that we will get bookings for spring and 

summer.  The Xanadu brand has excellent good will, and people will want to come back 

to a place they visited before. We also want to introduce new visitors to the luxury of the 

brand. 

Marketing will take a multi-prong approach. We will work with airlines already servicing 

the Island and those interested in daily junkets to the Island.  We have been in 

conservations with the Valerio. They will be offering a round-trip day trip to vacationers 

in South Florida to visit Grand Bahamas and a pool party at Xanadu Resort for one price, 

leaving from the Port of Fort Lauderdale for a two-hour journey and lots of fun.  We will 

be moving these people on a party bus from the Port to Xanadu  and back, offering 

relaxation and fun while they are with us.  These tours will be offered every day. We will 

offer on-site DJs, music and dancing during the day, and they will be back at their hotels 

by bedtime. It is expected that we will sell timeshares to begin at approximately 

$100,000 per month, and by the end of Year One be in the range of $2 to $2.5 million. 

Additionally, we are partnering with other tour providers to offer activities such as golf 

with golf carts rentals on site, horseback riding, swimming with the dolphins, etc., along 

with the other water sports and chartered fishing outings that we offer at Xanadu. 

We will also be contracting with a sales team that is currently selling Grand Bahamas and 

reintroducing Xanadu to them and pitching it on a regular basis. The Grand Bahamas 

Island is a beautiful island, and we plan to re-introduce it to the world. 

The Resort numbers are based on 160 rooms (instead of 188) and booked between 50 

percent and 90 percent depending on the season. 




